
Holly Township 

Board of Trustees Regular Meeting  

Minutes of June 18, 2025 

 

CALL TO ORDER: Supervisor Kullis called the Regular Meeting of the Holly Township 

Board of Trustees to order at 6:30 pm located at the Holly Township Offices (Upstairs), 102 

Civic Drive, Holly, Michigan 48442. 
 

PLEDGE OF ALLEGIANCE 

 

ROLL CALL 

 
Members Present   Members Absent 

George Kullis    Derek Burton 

Karin Winchester 

Jennifer Ryan    Others Present 

Michael McCanney   Lisa Hamameh, Attorney 

Richard Kinnamon   Alexis Farrell, McKenna & Associated 

 

➢ Motion by Supervisor Kullis to excuse Trustee Burton. Supported by Clerk Winchester. 

A voice vote was taken. All present voted yes. The motion carried 6/0. 

 

AGENDA APPROVAL 

 

Trustee Ryan Matson asked to add Item 10 under New Business: Charter Township of Holly. 

 
➢ Motion by Trustee Ryan Matson to approve the agenda as amended. Supported by 

Trustee Kinnamon. A voice vote was taken. All present voted yes. The motion carried 

6/0. 
 

CONSENT AGENDA: 
1. Approval of Regular Meeting Minutes – May 21, 2025. 

2. Approval of Financial Statement – May 2025. 

3. Approval of Bills for Payment – June 2025 

4. Receipt of Routine Reports: 

1. N.O.C.F.A. Minutes – May 27, 2025. 

2. Planning Commission Minutes – None. 

3. Building Permits – May 2025. 

4. Treasurer’s Annual and Quarterly Report – None. 

5. Communications: None.  
 

➢ Motion by Trustee Matson to approve the Consent Agenda as presented. Supported by 

Clerk Winchester. A roll call vote was taken. All present voted yes. The motion was 

approved 6/0. 

 

PUBLIC HEARINGS: 2025-2026 Holly Township Proposed Budget and for the Annual 

Redetermination Confirming Special Assessment District for the Purpose of Fire and Emergency 

Service and Supporting Millages. 

 

➢ Motion by Clerk Winchester to open the Public Hearing. Supported by Trustee 

Kinnamon. A voice vote was taken. All present voted yes. The motion was 

carried 6/0. 

 

No public comment was received. 
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➢ Motion by Clerk Winchester to close the Public Hearing. Supported by Trustee 

Matson. A voice vote was taken. All present voted yes. The motion was carried 

6/0. 

 

PRESENTATIONS: NOCFA Chief Weil on NOCFA Semi Annual Budget. 

 

Because of the transition to a new fiscal year, Chief Weil presented and reviewed a 6-month 

budget from July 1, 2025 – December 31, 2025.  

 

The following changes have impacted the current proposed budget: 

• 5% wage increase 

• Short-term disability is a new benefit 

• Significant increases in health care 

• The SAFER grant has been a significant revenue contributor for training, recruitment, 

and retention, but it’s going away 

 

6-month budget projections are as follows: 

• Revenue: $1,493,310.00 

• Expenses: $1,463,300.45  

• Contribution to Fund Balance: $30,009.45 

• Does not include a Capital Equipment Replacement Fund 

 

Chief Weil noted the following: 

• Estimated $25k for overtime may not be adequate; overage can be taken from the Fund 

Balance if needed 

• The Fund Balance is below the recommended amount (per the accountant) 

• Need to establish and fund a Capital Equipment Replacement Fund (estimated 

replacement costs are $2M/year) 

 

REPORTS        

 

Trustee Kinnamon 

• Attended a stakeholder meeting with Seven Lakes State Park; encouraged everyone to 

complete a public opinion survey online  

• Upcoming Chamber events – two ribbon cuttings, Saturday Food Truck Rally on the 

north end, monthly networking breakfast 

 
Trustee McCanney 

• The Planning Commission approved the Renaissance Festival Special Land Use permit with 

contingencies 

 

Trustee Matson – No Report. 

 

Treasurer Ryan – No Report. 

 

Clerk Winchester – No Report. 

  

Supervisor Kullis 

• Met with Riverside North developers and HOA; contract agreement between 

developer and Township; bond money is included; will come before the Township 

Board for approval 

• Met with Jane DiSessa regarding parks projects and progress 

• Acknowledged Diane Hill’s last night as Recording Secretary 
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PUBLIC COMMENT – None. 
 

OLD BUSINESS – None. 

 

NEW BUSINESS 
 

1. Proposed Holly Township Code of Ordinances Amendment to Chapter 32 – Zoning and 

Conditional Rezoning Agreement – Michael and Elizabeth Isaac.  

 

Alexis Farrell presented an overview of the proposed conditional rezoning of parcel  

01-22-476-007.  

 

The site is split zoned, located on both the east and west sides of Fagan Road, just north of 

Quick Road and Grange Hall Road, and is currently undeveloped. The parcel is currently 

AGRE on the east of Fagan Road and SR on the west, encompassing approximately 15.19 

acres. The applicant is requesting a conditional rezoning of the area to the east from AGRE 

to SR, and to eventually pursue a site condominium with 6 detached family units. The 

portion of Fagan Road that serves the parcels is part of the total acreage. If the road portion is 

dedicated to the county, as suggested, the remaining parcels will meet the minimum acreage 

requirement of 1.5 acres. There were concerns about an old cemetery on the property. It was 

determined that the cemetery is located elsewhere, and there is no cemetery on the parcel. 

 

➢ Motion by Clerk Winchester to approve amending the Holly Township Code of 

Ordinances Chapter 32 – Zoning and Conditional Rezoning Agreement. 

Supported by Trustee Kinnamon. A roll call vote was taken. All present voted 

yes. The motion was carried 6/0. 

  

2. Proposal for Zoning Services and Fee Increase beginning July 1, 2025. 

 
Alexis Farrell stated that she has been assisting Clerk Winchester as a planning advisor for 1 ½ years. 

The last two years have been busier than the previous ten years. Clerk Winchester has been serving as 

the primary Zoning Administrator, but the current volume of work exceeds her capacity given her 

clerk responsibilities.  She will be in the offices ½ day a week initially for an hourly rate, rather than a 

retainer to provide flexibility while need and budget are evaluated.  

 

➢ Motion by Trustee Ryan Matson to approve the proposal for Zoning Services 

and fee increase beginning July 1, 2025. Supported by Trustee Kinnamon. A roll 

call vote was taken. All present voted yes. The motion carried 6/0. 
 

3. Proposal for Code Enforcement Services beginning July 1, 2025. 

 

Alexis Farrell introduced Jim Wright, Senior Building Administrator for McKenna and 

Associates. This proposal is for Mr. Wright to assist Holly Township with Code 

Enforcement.  

 

➢ Motion by Clerk Winchester to approve the proposal for Code Enforcement 

Services beginning July 1, 2025. Supported by Trustee Matson. A roll call vote 

was taken. All present voted yes. The motion carried 6/0.  

 

4. 2025-2026 NOCFA Semi-Annual Proposed Budget – Proposed Resolution 2025-09. 

 

The proposed budget is for July 1, 2025 – December 31, 2025 to transition to the new fiscal 

year (January 1 – December 31). 



 

Holly Township Board of Trustees Regular Meeting – Minutes of June 18, 2025 Page 4 of 5 

 

  

 

➢ Motion by Clerk Winchester to approve the 2025-2026 NOCFA semi-annual 

budget, Proposed Resolution 2025-09. Supported by Trustee Matson. A roll call 

vote was taken. All present voted yes. The motion carried 6/0. 

  

5. 2025-2026 Holly Township Parks Proposed Budget – Proposed Resolution 2025-10. 

 

Mary Blanchard and Jane DiSessa read a letter from the Parks Board to the Board of 

Trustees. 

 

➢ Motion by Trustee Ryan Matson to approve 2025-2026 Holly Township Parks 

Proposed Budget - Proposed Resolution 2025-10. Supported by Trustee 

Kinnamon. A roll call vote was taken. All present voted yes. The motion carried 

6/0. 
 

6. 2025-2026 Holly Township Budget and Appropriations – Proposed Resolution 2025-11. 

 

➢ Motion by Clerk Winchester to approve the 2025-2026 Holly Township Budget 

and Appropriations - Proposed Resolution 2025-11. Supported by Supervisor 

Kullis. A roll call vote was taken. All present voted yes. The motion carried 6/0. 
 

7. Board Policies and Procedures Amendments – Proposed Resolution 2025-12. 

 

Trustee McCanney expressed his concerns with the definitions in the Investment Policy 

Appendixes. 

 
➢ Motion by Clerk Winchester to approve Board Policies and Procedures Amendments - 

Proposed Resolution 2025-12. Supported by Trustee Matson. A roll call vote was 

taken. Winchester; yes, Ryan; yes, Matson, Kinnamon; yes, Kullis; yes, 

McCanney; no. The motion carried 5/1. 
  

8. 2024-2025 Budget Amendments – Proposed Resolution 2025-13. 

 
➢ Motion by Trustee Kinnamon to approve the 2024-2025 budget amendments, Proposed 

Resolution 2025-13. Supported by Trustee Matson. A roll call vote was taken. All 

present voted yes. The motion carried 6/0. 
 

9.  2023-2025 Assessing Contract Extension – Proposed Resolution 2025-14. 

 

This is a request to approve a two-month extension on the current County assessing contract.  

  
➢ Motion by Supervisor Kullis to approve the 2023-2025 Assessing Contract Extension of 

two months, Proposed Resolution 2025-14. Supported by Trustee McCanney. A roll call 

vote was taken. All present voted yes. The motion carried 6/0. 
 

10. Charter Township. 

 

The Village of Holly is pursuing cityhood which could mean an extension of their current 

boundaries into Holly Township taking in all the properties serviced by the Village for water 

and sewer and out to the High School which would have huge negative effect on the 

township financially and would hinder the ability to provide Fire and Emergency Services 

without enough tax base to pay for it. It is what villages do when they get into financial 

trouble but instead of helping, it hurts them as they have to provide additional services as a 
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city.  Since Village residents are also Township residents, Board agreed that all residents 

need options, including detachment from the Village. 

 
➢ Motion by Trustee Kinnamon to research the possibility of becoming a charter 

township and the options that are available, including detachment. Supported by 

Trustee Matson. A voice vote was taken. All present voted yes. The motion carried 6/0. 

 

PUBLIC COMMENT 

 

Jane DiSessa, resident, addressed the board. 

Mary Blanchard, 3444 Old Leake Court, addressed the board.  

 

ADJOURNMENT – Supervisor Kullis adjourned the meeting at 8:47 pm. 

 

Submitted by Diane Hill, Recording Secretary 

 

Karin Winchester, Clerk 

 


